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Shaping districts and lives

Guocoland has played an important role in transforming Singapore’s built environment by balancing commercial goals with thoughtful designs

EW companies have changed the face of Singa-

pore’s urban landscape like GuocoLand has.

While many know the real estate group through

landmark projects such as Guoco Tower and Gu-

oco Midtown, fewer are aware of its origins. For-
mally established in 1876, the company’s trajectory shifted sig-
nificantly when it became part of Malaysia's Hong Leong
Group in the late 1980s. This affiliation gave GuocolLand a
unique edge.

“Being partof a oonglorrerale wrm busmesses |ndudng fi-
nance, manufacturing, hospit
consider strategic issues across a broader spectrum of per-
spectives,” says Cheng Hsing Yao, Group Chief Executive Of-
ficer of GuocoLand.

This approach has supported GuocoLand's evolution from
amass-market residential developer to a real estate company
with two strong growth engines: residential property develop-
ment and property investment anchored in commercial and
mmixed developments. The strategic shiftbegan in the 2000s, as
the company acquired prime district land for high-end condo-
miniums such as Goodwood Residence and Leedon Resi-
dence. It then expanded fts portiolic to include large-scale in-
tegrated mixed developments.

One of GuocoLand’s most transfc 10CO
Tower, which saw Guocoland reimagining a long-vacant par-
cel above Tanjong Pagar MRT station into one of Singapore’s
landmarks. The mixed development combined Grade A offic-
@s, luxury residences, retail shops, a five-star hotel and a
150,000-square-foot public urban park.

However, the true transformation extended beyond its ar-
chitecture. “Rejuvenation goes beyond the hardware. The
more important partis the kind of companies and commurnities
you are able to bring into the district,” says Cheng. GuocoLand
successfully attracted tenants including global banks and tech
firms 1o set up offices in Guoco Tower, which dramatically
changed the workers profile of the district. At the top of Guoco
Tower, Wallich Residence welcomed high-net-worth individu-
als as its residents, and established Tanjong Pagar as a new
prime residential district.

Guoco Midtown, located in the Beach Road-Bugis area,
tells a different story. Rather than sparking the area's trans-
formation, Guoco Midtown served to complete it. Developed
on two of the last remaining plots in the district, it was envi-
sioned as a connector that would link together existing land-
marks across the three key micro-markets of City Hall, Marina
Cenire and Bugis.

One of GuocolLand’s most transformative projects is Guoco Tower, which saw GuocolLand reimagining a
long-vacant parcel above Tanjong Pagar MRT station into one of Singapore's landmarks.

The launch of Lentor Modern proved a success, catalysing interest and shaping the area’s identity.
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The resultis a vibrant, bl d
ed development with Grade A offices, two luxury residences,
three retail clusters, multiple public plazas, a heritage conser-
wvation building, and seamiess GOmBCVVII‘j to seweral major

tegically di each projectin me precinct through var-
ying design concepts, unit mixes, and the facilities and amen-
it ch offers, the provided with more
choices and raaed the overall appeal of the estate.

MRT lines. GuocoM'WM“ Hub with R , GuocolLand's latest residential de-

its on-dl ities, areas for and rec- rnamsadlielenmmcrfmheshona Located nextto

reational facilites including a lap pool for office tenants. The  a rare swamp forest and near the Central Catchment Nature

Network Huh was conceptualised pre-Covid when Guoco-  Reserve, it will be Si s first biodh itive resi-

Land ing hybrid work The project janew level of de-
Guoco Midiown reflects the company’s belief in crealing  sign and construction sensitivity.

mor living and butalso upiifing loca- “Managing this project was a steep leaming curve for us.

tions through placemaking inftiatives. By offering spaces that
can host community events including markets that support lo-
cal small businesses and social enterprises, and public art ex-
I rtists, the , value
tothe wider area by fostering a sense of place and identity and
building a community that would enjoy visiting the district even
outside of work hours.

Shaping new neighbourhoods

We had to leam a lot about animals, plants, water tables and
methods of construction that minimised disturbance to the for-
est and the wildlife,” says Cheng. Much design thinking went
into the project, including carefully calibrated lighting, limited
use of refiective glass, and thoughtful landscape design that
brings back native species and attracts pollinators.

Springleaf Residence will also feature rewilded areas with
native plant species and signage with information on the fiora
selected, tuming into of urban living and

‘GuocoLand has played

Cheng adds: “When we leam to live in

idential precincts in line with the government's urban plans.
Lentor Hills estate is a notable example. When GuocoLand
made its first bid there, the precinct was a quiet residential en-
clave, unfamiliar to many Singaporeans. Despite belng a

harmony with nature, we will also improve our own well-being.”
Design that reflects purpose

What sets GuocoLand apart is not just where it builds, but how

brand-new residential area, the company and its partn
ticularly Hong Leong Holdings, foresaw the potential of the lo-
cation and moved forward with confidence, securing multiple
sites. GuocoLand also developed the area's only mixed devel-
opment which comes with a shopping mall and seamless con-
nection to the MRT network.

“The first project in a new area is very important because it
sets the tone for the rest that follow,” Cheng expiams The
launch of Lentor Modem proved a success,

it The company adopts a user-first

design philosophy, creating spaces from the inside out, which
results in buildings with design that enhances the quality of life
and architecture that endures the test of ime.

“We don't letthe shape of the building dictate the space. We
prioritise the people who live and work there, then let the func-
tion inform the form,” explains Cheng. This thinking is reflected
in how its integrated developments balance different uses, en-
suring synergy between residential, office and retail elements,
while maintaining privacy and exclusivity for each.

GuocoLand’s design thinking extends to heritage conser-
vation. In Springleaf, the former Upper Thomson Secondary
School, first opened in 1965, will be retained and repurposed.
Parts of the old school building will be adapied into residential
units as well as communal faciliies, allowing residents to expe-
rience conserved architecture as part of everyday life. This ap-
proach reflects the developer's belief that architectural history
can be both honoured and reintegrated into modem living.

Giving the land what it deserves

This nd runs through Guo-
colLand's wmk. “We must give the land what it deserves. If the
land is rare and beautiful and you do a great project, it uplifts the
whole neighbourhood. But if you don't do it well, you short-
change the land,” says Cheng.

Looking ahead, GuocolLand remains deeply committed to
Singapore. Despite glot the comp
term strength in the nation’s fundamentals. “Every time |ne

What makes Springleaf Residence biodiversity-sensitive?

GuocoLand's Resi is with
nature in mind. Built next to a freshwater swamp forest,
the development carefully preserves the water table

and shaping the area’s identity. The precinct has since become
known as a highly suuml-aﬂer residential district, and will

lly grow into a thrivi when more than
3,000 households move info the estate as the new develop-
ments are completed.

GuocoLand's success in Lentor also demonstrates its abil-

and . Lighting is soft and low
glare to mlnlmlse disruption to nocturnal wildlife, while
the use of less reflective glass helps prevent bird colli-
sions.

Native plant species will be reintroduced to support
pollinators and birdlife, and landscape features such as

ponds mimic the natural habitat. Walking trails and in-
terpretive signage will promote

Guoco Midtown reflects the company’s belief in
creating more than just living and working spunes but

also uplifting |

through pl;

world goes through disruption, Singapore makes a leap,”
Chengreflects. The company intends to keep playingits partin
that trajectory through upcoming projects which will continue to
introduce wellness-centric living.

Ultimately, GuocoLand wants to be known not just for its
buildings, but for its contribution to the evolution of Singapore
itself. Says Cheng: “‘We challenge ourselves to do the best that
we can, every time we take on a project. Ifs not just an ambi-
tion, but a mission.”

How integrated developments
create vibrant urban hubs

GuocoLand's signature developments — Guoco Tower,
Guoco Midtown, and Lentor Modern — are more than a
mix of buildings. They're carefully designed ecosystems
where work, life and leisure intersect seamlessly.

1.Smart land use

By integrating residential, commercial, and retail compo-
nents within a single development, GuocoLand maximis-
es land efficiency in a land-scarce city while enhancing
convenience for residents and workers alike.

2. Synergy, not congestion

Each is designed to not com-
pete. Offices bring weekday footfall, while residences and
public spaces ensure vibrancy after hours. Thoughtful cir-
culation plans maintain exclusivity for residents while en-

abling community interaction.
3. that anchor

From retail and F&B clusters, to five-star hotels, wellness
facilities and urban parks, these developments offer lifes-
tyle amenities that attract a broad range of users.

4. MRT connectivity

Every major Guocol

ly linked to an MRT station, enhandng cmverience and
reducing refiance on private transport.

5. Future-proofing through flexibility
Guoco Midiown's well-designed office spaces and pur-
pose-built Network Hub offer flexibility for companies em-
bracing hybrid work.

ing among resments espedially younger ones.

ap-

proach to In land: i

where future homes may increasingly be built near, or
within, green buffer zones. It reflects GuocoLand's in-
tent to lead by example and to show that urban growth
and biodiversity can coexist harmoniously.
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